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Xinyi Glass making a niche in North America

Reported by Sahely Muker;ji

frer zipping to the lead in Chinese auro-glass
exports, Xinyi Glass Holdings Lod, revs its engine
tir catch up with other architectural glass Chinese
EXPOLIErs.

Headquarteted in Shenzhen, the boom wown of
southern China, Xinyi Glass started producing auto
glass in 1988, Six years ago, it started making and
selling architectural glass, and in February 2005,
went public on the Hong Kong stock exchange. On
Feb. 2, 2005, Xinyi'’s share price was 26 cents per
share, and on March 28, ivwas 33 cenrs,

Back in 1988, “I sensed mcreasing demand for
auto-glass products in China,” recalls Yin-Yee Lee,
founder and chaimman of Xinyi Glass. “There was a
big gap [between] local producton processes and
the advanced echnology adopted by overseas glass
manufacturers. Local supply could not meert
demand, and a large proportion of auto glass was
imported into China.”

Xinyi Glass grew as an independent manufac-
mrer without financial and technical support from
global glass manufacmurers. Unlike many other Chi-
nese gliss manufacturers, Xinyi was not previously
owned by the state and has no finandal support
from the stare. Founder and sharcholders remain
MAJority owWners.
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To cope with increasing demand for all kinds of
ghss, in 2003, company kaders secured a huge site
of 7 million square feet to develop the Xinyi
Humen Industrial Park in Dong Guan, Guang-
dong Province, China. The park includes:

+ A float-glass line producng 700 tons a day.

+ Construction site for a second float-glass line 1o
produce ula-thin architecral glass, opening in
October. Daily tonnage has not been announced.

+ An architectural glass-processing plant.

+ Two auto-glass plants, one for after-markert
replacement auto glass; one for onginal-equip-
ment-manufactuter and other auto-glass prod-
ucts (see sidebar on p. 76).

Today, officials claim that the Xinyi's architec
miral glass-processing plant has emerzed as one of
the largest such facilities in Asia. Befors they had
the float line, managers would buy floar glss from
other Chinese suppliers for processing into archi-
wctural and auto-glass produces. The company
does not produce sheet glass.,

“Thanks to the senior management team and the
commitied workforce, Xinyl Glass has achieved rapid
and robust growth in the last five years,” Lee says.

“Kinyi is a super-large enterprise with a range of
antomonve, floar, paerned and fabricating glass
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products—a famous glass enterprise in China,” says
Garth Hedley, chief industry specialist in the
Global Manufacturing and Services Deparmment of
the International Finance Corp. in Washington,
D.C. "It is the second-largest automobile glass
manufacturer in China—Fuyao [Glass Industry
Group Co. of Fujian| 1s number one—with 20 per-
cent of the China marker.”

The proportion of processed architectural
glass imports going to the United States from
emerging markets such as China has gone up in
the past few years. For example, the value of U5,
imports of mulaple-walled insulating units from
China went from $14.5 million in 2001 1o $45.4
million in 2004, Garth says. The growth and pro-
ductivity of companies such as Xinyi were respon-

sible for this hike.

Resources
From a humble beginning in auto-glass production
in a small workshop, Xinyi Glass has expanded and

diversified through vertcal integration. “We have

moved upscale w curcain-wall design, fabricadon

and installadon [and] high-performance low-emis-
sivity insulating units,” Lee says. "And with sched-
uled commissioning of our new float-glass line,
we'll ensure a reliable source of glass supplies.”

In its glass-processing plant, Xinyi Glass has:

+ A low-emissivity line from Von Ardenne of
Germany, producing low-e coarad glass in differenc
colors, light ransmittance and solar-con ool perfor-
miance for commerdal and residental applicatons.

* Laminating equipment; in December 2005,
Soluda of St. Louis approved Xinyi Glass as an
authorized laminaror for manufacturing hurr-
cane glass complying with Miami-Dade County
Equilements,

+ A full range of fabrication equipment for empet-
ing, heat swengrhening, edgewaork, notches,
holes, spandrel glass, screen printing, ceramic frie,
insulating unic, sandblasting, acid-etch process-
ing and spray coating,
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